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WHAT CONTROLS A CONGREGATION?  

       Dan Hotchkiss, a senior consultant with the church health organizat ion, the Alban 
Inst itute, recent ly wrote an art icle published in Clergy Journal that thoughtfully 
addressed the above question.  Here are some portions of that article:  

...I t is easy to say that the church should run more like a business,

 

without recognizing that in some respects the church should and does 
run very different ly.  I often ask members of a congregat ion s governing 
board to describe their job. Someone usually answers, We re here to 
represent the members of the congregat ion.

  

The analogy at work 
here is political; the board is like a city council or the U.S. Senate, whose 
members are elected by the people to make law on their behalf....   

Another answer I frequent ly hear is, We are ministers alongside of 
the pastor. ....   

Almost always...someone says, The board is a fiduciary...anyone 
with a duty to act in faithfulness to the interest of another....

  

Then he goes on to share what that he believes the proper answer to what controls a 
congregation should be:      

...it s mission....

  

A congregat ion exists to serve its mission.  The duty of a congregat ion s 
leaders is to discern the piece of God s will that const itutes this 
congregat ion s mission, to articulate the mission well, and to ensure that 
what the congregat ion doe s will realize the mission.  The bot tom line 
is not the balance in the bank (important though that is) but the degree 
to which the mission is fulfilled....  A congregat ion that limits its vision 
to pleasing its members falls short of its t rue purpose....The job of 
congregat ional leaders boards, clergy, lay leaders and staff is not to 
give the members what they want .... our job is to find the mission we 
belong to...for  whose benefit we hold and deploy the congregat ion s 
resources.  

     How would you answer the quest ion:  Why does this congregat ion exist?  Find a 
clear, compelling answer to quest ion, act on it , and discover the power of the right 
rudder for your congregation.           

Don Adams 

   



 

Annual Conference 2008 - "Glorifying God - Bearing Fruit" 

  

"This year's theme will bring focus to what we seek to do 
as we live into God's vision for this Annual Conference. 
Glorifying God is our primary motive as we seek to be 

faithful, fruitful and bold.  
--Bishop Mike Watson  
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2008 Valdosta  
District Events     

Apr 23 -  General Conference  Ft. Worth, TX 
      May 3  

May 11  Mother s Day   
Magnolia Manor Sunday  

May 17  Tygart Birthday Party  Camp Tygart        10:30 AM  

May 20  Moving Seminar  Tifton 1st        9:30 AM  

May 21  Moving Seminar  Dublin 1st        9:30 AM  

May 29  Farewell Dinner  Hahira UMC        6:30 PM   

June 8  11 Annual Conference  Columbus 
        

     

Dates of Special Interest:   

One Sexual Ethics Workshop Left Before Conference 
Rev. Deborah Wight-Knight, our Conference Pastoral Counselor, has graciously added several new sessions 
prior to Annual Conference to help accommodate people who have not yet attended a Sexual Ethics 
Workshop.  All workshops begin at 9:00 AM and conclude at 3:00 PM.  To register, email Deborah Wight-
Knight at fumcdwk@bellsouth.net...       

Thursday, May 8, at White Bluff UMC, Savannah  

Moving Workshops 
Two transition workshops will be held in May for all clergy who are moving in June: 
           Tuesday, May 20 (Tifton 1st)        Wednesday, May 21 (Dublin) 
Please call either the church or District Office (229-242-7470) for your reservation.                                                       

 

Note:  These are revised dates from those previously announced.  

Farewell Dinner 
This year the dinner to say goodbye to those who are moving will be at the Hahira UMC on Thursday, May 29th 

at 6:30 PM.  Pastors and spouses who are moving will be guests of the district.  All clergy and spouses (active 
and retired) are welcome.  Please return your reply card or call the district office to make your reservation.                

 
Camp Tygart  45th Birthday 

Party 
Saturday, May 17th, beginning at 
10:30 AM, Camp Tygart is 
celebrating another birthday.  There 
will be a special service in the 
Tabernacle followed by a catered 
meal supplied by the Tygart 
Executive Board for all who attend.  
Lester Williams will lead the music, 
and the choir will be made up of the 
pastors of the Valdosta District. 
Bishop Mike Watson will bring the 
message.  Because of this special 
event, there will be no District 
Conference this year. Every church 
is encouraged to send a delegation 
to share in the joy and blessing of 
this day. 
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MEN S RALLY FOR CHRIST  -  June 21, 2008  

You won t want to miss this inspirational event!  The bi-annual rally sponsored by United Methodist Men from 
Alabama-West Flor ida, South Georgia, and the Flor ida conference, is scheduled for Tallahassee on June 21, 2008.  
Visit www.ummflconf.org and click on the Rally Link for information and registration.  Call toll free 877-815-3692 
for more information.       

Our sympathy is extended to the family of Rev. Willie Joe Coody who died Sunday, April 20, 2008.  He was 
a   a retired Methodist minister in our district and a member of Mt. Zion United Methodist Church.                           

May   
Birthdays                              Anniversaries         

     May  3    Thomas Parrish      May 19    Ronnie Howell               May  6    Chuck & Robin Zimmerman 
      May  7    Monica (Children s Home) May 20    Ruth Wright            May 10   Chris & Keri Shoemaker  

      Dee Dee Salgado      May 23     Jeri Pruette            May 15    Ken & Amy Morgan 
     May 12   Reese Nelson                       May 26    Griffin Parrish               May  27   Bob & Elia Dorsey 
     May 14   Geneva Howard      May 30    Gene Sheffield            May 29   Charles & Kim McDowell  

      Maggie Ramsey  
     May 18  Gary Minton   

     Brinda Williamson   

      

 
GREEN HOUSE PROJECT  

     Summer is fast approaching, and children from 
low income families in Tifton are hoping for sponsors 
who will allow their participation in the Green House 
Project Summer Program at Herring Memorial United 
Methodist Church.  This enrichment program provides 
Christian guidance, nutritious meals, and a variety of 
activities for youngsters who would otherwise be without 
such structured activity during the summer month.      

The cost per child is $150 for the 6- week 
program.  We are prayerfully asking each of our 
Valdosta District churches to consider sponsoring at 
least one child. All gifts are tax- deductible.  Checks 
should be made to Green House Project and mailed 
to the following address by May 15:  Green House 
Project, 9 Tifton- Eldorado Road, Tifton, GA  31794.    

For more information: 229- 386- 2625 

       
                  

OFFERING 

       
AT 

 
ANNUAL 

 
CONFERENCE

        
Touch the Present, Empower the Future  

The Special Offering at the 2008 Session of the 
South G Annual Conference Session will be used to 
support the work of the Georgia United Methodist 
Commission on Higher Education and Campus 
Ministry (GUMCHECM) within the South Georgia 
Conference.  One part of that offering will be used to 
provide support for the United Methodist Leadership 
Scholars (UMLS) Program.  The balance of your 
generous offering will be used to support the Wesley 
Foundation ministries of the South Georgia 
Conference.    

Thank you for supporting the Special Offering at this 
year s Annual Conference Session.  Your generous 
gifts and your prayers will help to connect our United 
Methodist tradition with a new generation of young 
women and men.   

 
UMLS 
   United Methodist 
LEADERSHIP SCHOLARS

   


